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Schedule at a Glance (Dates and Times are subject to change)

THURSDAY FEBRUARY 1, 2024

Registration Open 4:00 — 6:30 PM (La Jolla Ballroom)

Welcome Reception: 6:30 — 8:00 PM (Garden Courtyard)

FRIDAY FEBRUARY 2, 2024

(All presentations in La Jolla Ballroom)

Time Session/Event Speaker

6:30 — 7:00 AM Morning Walk (Optional) - Tracy Hull, MD

7:00 — 8:00 AM Registration & Breakfast Buffett

8:00—8:20 AM Introductions & Welcome Sharon Stein, MD

Matt Mutch, MD

8:20-10:45 AM

Pace Palette: Personality Styles Workshop

Sharon Stein, MD
Glenn Ault, MD

10:45-11:00 AM

SLI Road Map

11:00 AM - 12:00
PM

Lunch Buffet & Networking

12:00-1:50 PM Leadership for Inclusion: Know Thyself (includes Debra A Noumair, PhD

interactive group activity) Introduction by Beatrice Dionigi, MD
1:50-2:10 Break
2:10-3:30 PM Envisioning Your Future: Your Personal Mission Kimberly Lumpkins, MD, MBA

Statement (includes interactive group activity) Introduction by Steven Fassler, MD
3:30-4:00 PM The Art of Time Management
4:00—-4:20 PM Break
4:20-5:05 PM Branding Yourself Michael Hiles, PhD Introduction by Steven

Fassler, MD
5:05-5:30 PM PanelQ & A Beatrice Dionigi, MD & Steven Fassler,
5:30-5:45 PM SLI Road Map & Closing Comments MD
Dine on your Own
SATURDAY FEBRUARY 3, 2024
Time Session/Event Speaker
6:30—7:00 AM Morning Walk (Optional) - Beatrice Diongi, MD
7:00 - 8:00 AM Breakfast Buffett
8:00 - 8:15 AM Welcome Tracy Hull, MD & Chuck
Whitlow, MD

8:15-9:00 AM Building Followership: Influence and Persuasion Marc Bland Introduction by

Tracy Hull, MD




9:00-9:40 AM

Group Interactive Activity

Tracy Hull, MD

9:40- 10:00 AM

Break

10:00 - 11:00 AM

Value of a Surgeon

Frank Opelka, MD
Introduction by Charles
Whitlow, MD

11:00-11:15 AM

Roadmap Activity: Follow up

Tracy Hull, MD & Chuck
Whitlow, MD

11:15 AM - 12:15 PM

Lunch Buffett

12:15-1:00PM The Art of Negotiation Steve McGovern Introduction
by Ramon Brown, MD

1:00-2:00 PM Negotiation Games Ramon Brown, MD

2:00-2:20 PM Break

2:20—-3:05PM Conflict Resolution Filip Standaert Introduction by
Kyle Cologne, MD

3:05-3:30 PM Panel Q & A

3:30- 4:00 PM SLI Road Map, Closing & Commitments Kirsten Wilkins, MD
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